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Our Board of Directors: 
Andrew Morgan, President 
April Agate, Vice President 
Harry Brown, Treasurer 
Kira Reynolds, Secretary 
Marc Storms 
Minnie Clark 
Bob Nye 
Rachel Phillips 
Ben Temple 
Caroline Moore 
Beth Leghorn (Staff Rep) 
 
On the Ball (Executive 
Director) : 
Brian Hill 
 
Money Minder: 
Daniel Moses 
 
Financial Wizard: 
Libbi Smith  
 
The Real Boss: 
Elaine van Niekerk 
 
Wallaby Wrangler: 
Brad Kaefer 
 
Herder of Kittens and Baby: 
Samantha Crawshaw 
 
Admin Ninja: 
Tara Dupuis 
 
Union Stewards: 
Gerry Karagianis 
Elaine Vincent 
David Fulkco 
 
Training Coordinator: 
Nick Ruedy 
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Board Committee Meetings  
 
July 9  9:30 - 11:30am  CQI Committee Meeting  
July 12  5:00 - 7:00pm  Board Meeting 
July 13  1:00 - 3:00pm  Labour Management/Safety 
   

The following committees do not have meetings scheduled this month 
Executive Finance/Membership 

Personnel-Program 

CAFCA Meetings/Training 2 

MCFD Contracted Service 
Delivery Project 

3 

Accreditation 3 

Happy Birthdays 3 

Information Security: New 
USB Flash Drives with 
Encrypted Vaults  

4 

AGM Season 4 

Fraser University's 
Community Economic 
Development   

4 

CAFCA Timesheet 
Schedule 

8 

Lex Reynolds Memorial 
Golf Tournament  

5 

Community Events 6 

Autism Program Update 5 

  Weekly team meetings are as follows: 
 

Tuesdays 9:00am - 11:00am Aboriginal Child Protection at CAFCA 
Wednesdays 9:00am - 1:00pm Victoria Child Protection/Gulf Islands Team at CAFCA 
Thursdays 9:00am - 11:30am  Youth Services & ISSP at CAFCA  
Thursdays 10:30am - 12:00pm SCIT at MCFD 

Staff Meetings 

Upcoming Training and Event Schedule  

Date Time Location  Training/Event  
        
July 23 1:00pm - 4:00pm Willows Beach Team day – BBQ potluck 

August 12 1:00pm - 2:00pm CAFCA Effective Teamwork and Emotional Health 
Options (Aboriginal) 
 

August 20 4:00pm - 7:00pm Willows Beach Team day – BBQ potluck 

November 18 1:00pm - 2:00pm CAFCA Duty to report training 

Submissions for the 
August 2010 

newsletter must be 
in by  July 16, 2010 

 

Submissions can be 
faxed or emailed to 

 

Email: 
tara@cafca.ca 

Fax: 250-595-7318 

 
 
Autism, CYSN & Casual Staff Training  

Date 
Time Location  

Training & Peer 
Supervision  

        
July 13 
 
 
July 22 
 
 
July 23 

6:30 - 8:30pm 
 
 
6:30 - 8:30pm 
 
 
1:00 - 4:00pm 

Community Living Victoria 
3861 Cedar Hill Cross Rd. 
 
Pacific Centre Office 
2849 Peatt Rd, Langford 
 
Willows Beach 
Oak Bay, Victoria 

Peer Supervision 
 
 
Peer Supervision 
 
 
Staff Team Day 
BBQ Potluck 
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MCFD Contracted Service Delivery 
Project 
By Brian Hill 
 
The saga of the South Island Contracted Services Delivery Project continues. 
Elaine van Niekerk, counsellors from relevant CAFCA teams and I have attended 
three planning meetings that explored the delivery of services on the Peninsula 
and Gulf Islands and in the Core Victoria planning area, including one meeting 
on Core Victoria Youth Services. These meetings were led by MCFD staff and 
involved management and front line staff from many community organizations in 
discussions of services the Ministry wants to set up and the best way to deliver 
them. The meetings have been challenging and have highlighted tough decisions 
that will affect those who receive services as well as the people and 
organizations that deliver them. With funding cuts happening at the same time as 
service redesign, there will be fewer services available and increased challenges 
of sustainability for many community organizations delivering them. The hope is 
that delivering services in better ways will increase what can be done with fewer 
resources. Other challenges have arisen related to the transition of some funding 
and service expectations from non-aboriginal services to aboriginal services. 
Concerns have been expressed by both non-aboriginal and aboriginal 
organizations about the potential for service gaps for aboriginal clients. In this 
time of change, we all need to pay attention to what will best serve the 
community so that this does not get lost in the waves of change. 
 
At CAFCA, we are awaiting Requests for Qualifications and/or Requests for 
Proposals from the Ministry for family development and youth services. The 
summer will be a busy time of preparing and submitting documentation of 
qualifications and mostly like a bid to provide services in response to an RFP. 

Happy 
Birthday!!  

 
It’s a new month, which means 
more CAFCA employee and board 
member birthdays.  Please  wish 
them a happy birthday on their 
special day. 
 

July 9 
Deborah Barr 

 
July 10 

Myriah Michaux 
 

July 12 
Andrew Morgan 

 
July 13 

Ben Temple 
 

July 15 
Libbi Smith 

 
July 17 

Minnie Clark 
 

July 21 
Glen Woolford 

 
July 30 

Elaine Vincent 
Accreditation 

By Brian Hill 
 
CAFCA has a date set for our third Council on Accreditation site visit. This visit 
by COA peer reviewers is scheduled for the week of May 2, 2011. While our 
work to meet accreditation standards never stops, we will be gearing up in the 
coming months to confirm that our policies and practice meet standards, and to 
gather and create documentation of compliance. Our self-study documentation 
is due to arrive at COA offices in New York on February 21, 2011.  
 
Because of our accreditation success to date, COA will review fewer core 
standards in a “focused” accreditation this round. Thanks to Elaine Van 
Niekerk’s forward thinking, we have already compared our work with most of the 
core COA standards. Now service teams will be engaged in reviewing service 
standards and the board will pay special attention to standards related to 
governance.  
 
All aboard! The Accreditation Express is leaving the station. 

Expenses 
 

To all CAFCA Staff: 
 

Please remember to 
submit your expenses for 

each pay period with 
your bi-weekly 

timesheets 
(not monthly). 

If you have any 
questions, please contact 

Dan, Libbi or Tara. 
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AGM Season 
By Brian Hill  

 
For organizations who use the calendar year as their fiscal year, June is a common time to hold 
Annual General Meetings. Elaine van Niekerk and I had the pleasure of attending the AGMs of the 
Mary Manning Centre and Pacific Centre Family Services Association and Volunteer Victoria. 
Congratulations are in order for both these organizations for another successful year.  
 
It is always good to hear what other organizations have been up to and see how they run their AGMs. 
Both of these meetings included informative speakers and we learned about indigenous perspectives 
on healing, early childhood development, the Yukon Domestic Violence Treatment Option Court and a 
research project teaming up District 62 students with UVic to explore why youth drop out and what 
keeps them in school. 

Information Security: New USB Flash 
Drives with Encrypted Vaults  
By Brian Hill 
 
All CAFCA staff who write electronic reports off-site and work with MCFD teams 
have now been issued USB flash drives (aka memory sticks) with password 
protected with encrypted vaults. We will soon be issuing these new flash drives to 
all other staff who write electronic reports off-site. CAFCA’s new policy is that 
using the encrypted vault on these flash drives is the only way that client-
identifiable electronic information can be stored outside the CAFCA office. If you 
have received one of these flash drives and have any questions about using the 
password protected encrypted vault, please ask Elaine or Tara for help. 

Your Health and 
Safety Committee 

Members  
 

Union Reps 
Elaine Vincent  

Gerry Karagianis 
Alternate 

David Fulkco 
 

Employer Reps  
Elaine Van Niekerk  

Brian Hill 

Fraser University's Certificate Program 
for Community Economic Development   
 
This is the only training in Western Canada that tackles the nuts and bolts of 
sustainable economies. The program is comprised of eight, intensive two-day 
courses for sustainability leaders to explore, with peers, the models and 
methods for building sustainable, local, robust economies. Sustainable 
economies depend upon cross-sector collaboration; learning is greatly 
enhanced by the cohort experience. They accept only twenty students per 
year. Cohorts typically include professionals from economic development, 
municipal government, community futures, credit unions, social enterprise, 
non-profits and environmental fields. Join other community leaders and 
professionals in a refreshing hands-on approach to learning. Tackle real world 
problems with experienced practitioners to guide you.  
 
For more information, contact Brian Hill...he just graduated from the program 
and has wonderful things to say about it. 
Congratulations, Brian!  
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CAFCA Autism Services Update for July 2010 
By Brad Kaefer 
 
 
Summer Day Camps registrations are closing fast!!! 
 
Registration for Camp weeks 1, 2 and 3 has already closed. If you would like to register your child or 
youth for Summer Day Camps – time is running out!! Please contact CAFCA today and ensure your 
son or daughter’s place. 
 
CAFCA offers 9 weeks of Day Camps from Monday, July 5 to Friday, September 3. Parent contracts 
are available on our website (www.cafca.ca/services.php). There are three age-based camps being 
offered, incorporating a full range of activities including: arts and crafts, science, swimming, etc, and 
the opportunity to participate in adventure sports such as equine therapy, kayaking and rock 
climbing. 
 
Some of our Day Camp features include: 
· A focus on a wide range of age and ability levels 
· Campers matched with compatible camps to enhance activity enjoyment 
· All camps have segments that are community-based to assist campers to acquire and practice 

positive life skills 
· We liaise with a number of other service providers who are leaders in their expertise  
· A talented staff with years of experience and training, who have a caring attitude towards your 

child or youth 
· A day camp experience for all campers on the Autism Spectrum, including the option for 

campers to attend with 1:1 support.  
 

For more information, please contact Brad Kaefer at   
(250) 595-4423 or brad@cafca.ca 

Lex Reynolds Memorial Golf Tournament (and Dinner!)  
By Brian Hill 

 
Elaine van Niekerk and I invited our elder (� ) David Burns to the dinner following the Lex Reynolds 
Memorial Golf Tournament. What can I say, I’m not a golfer. The event was a warm tribute to Lex 
Reynolds and his passion and work in support of vulnerable children. It was organized by Surrounded by 
Cedar Child and Family Services and all proceeds will go towards developing permanency for urban 
Aboriginal children in care. The food was excellent, the view at Olympic View Golf Course was spectacular 
and Auntie Kate & the Uncles of Funk delivered some seriously grooving entertainment. Thanks to 
Surrounded by Cedar for providing a worthwhile opportunity to contribute and enjoy with good friends.  
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Kids needed for 
funded reading 

club  
 

The READ Society is offering an 
exciting new way to help children 
and youth improve their reading 
skills this summer through our 

Noisy Kids Reading Club. 
Designed for children ages 7 to 9 

and 10 to 12, we turn great 
children’s books into read-aloud 
scripts. Working in groups with a 

professional teacher, children 
get to be as noisy as their part 
demands – but they don’t have 
to get up on stage and there are 

no costumes. 
During the week-long half-day 

sessions, we make sure to 
spend some time outside and 

enjoy healthy snacks daily. 
Members of club may make a 
keepsake CD and also take 

home a t-shirt and membership 
card. 

Thanks to funding from the 
Times Colonist Raise a Reader 
initiative, READ is offering 10 
spaces at no cost to children 

from low-income households in 
July and August.  

 
To apply for one of these 

spaces and to register, please 
call 250-388-7225 and check 

out www.readsociety.bc.ca for 
more information. 

The Disability Resource Hosts 
Information Sessions Presented by 
Service Canada Centre for Youth.  

 
These three information sessions are for youth ages 15 to 30! (or the 

young at heart – No age limit for these workshops). 
 

The Service Canada Centre for Youth is a student-run office that is 
open every year from May to August and is here to assist youth, 

ages 15-30, in finding meaningful summer employment.  
 

The topics covered will be as follows:  
· Labour Market Information and Job Maintenance - Friday July 9th 
· Workplace Health and Safety - Friday July 16th 
· Employment Standards - Friday July 23rd 

 
To register for ONE, or MORE sessions or for more i nformation 

please call or email Scott Heron @ 250-595-0044 Ext  104 
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Announcing a new Emerging 

Leaders Network in Victoria  
 
Volunteer Victoria has recently received funding to develop and 
manage an Emerging Leaders Network for younger nonprofit 
professionals in Greater Victoria.  This exciting new initiative, 
created by and for the “next generation” of nonprofit leaders, will 
offer them opportunities to participate in leadership-focused 
networking and professional development events and will engage 
them in mentoring relationships with current nonprofit leaders. 
 
Volunteer Victoria has been co-leading a network for Executive 

Directors of nonprofit organizations for many years, but there has 
never been a networking group available to younger emerging leaders in the sector.  Many late 20 to early 
40-somethings are already being recruited into middle management positions and are looking to the 
future.  They are extremely interested in increasing connections with their peers and developing learning 
relationships with more senior leaders.  Fostering these types of relationships will be a particular focus of 
the Emerging Leaders Network. 
 
It’s no secret that many Executive Directors in the nonprofit sector will be transitioning to retirement in the 
next two to five years, creating huge leadership gaps.  But who will fill those gaps?  Some Generation X’ers 
are currently looking at the Executive Director role with a wary eye.  Although this demographic has a keen 
interest in career development and upward mobility, they also have a stronger tendency to value flexibility 
and work/life balance than their Boomer predecessors.  And today’s emerging leaders just aren’t sure 
whether the ED role – the way it looks now – is something that they want to fill. 
  
Events to be offered under this new network will show younger nonprofit professionals that there are many 
ways to be a leader within the sector and will help them develop the skills needed to get there.  Network 
activities will also aim to help current Boomer leaders understand the unique needs of the generation 
succeeding them, a crucial element in succession planning. 
 
Emerging leaders in the Greater Victoria area will soon be invited to attend the Network’s first bi-monthly 
networking session and be able to sign up for an online community to connect with their peers.   

 
For more information about these and other activiti es planned for the Emerging Leaders 

Network, contact Beth Cougler Blom at Volunteer Vic toria at 
beth@volunteervictoria.bc.ca.  

CAFCA Crisis Debriefers 
 

The following CAFCA staff members have 
volunteered to be crisis debriefers. This is service 

for CAFCA staff in crisis (not just work crisis).   
 
Cheryl Adams at 250-889-9441 (cell)  or 
Chris at 250-812-8552 (cell) 

New CAFCA Staff Board 
Representative Needed  
 
There is now an opening for a new Staff 
Representative (Staff Rep) on the Board of 
Directors.  Staff Reps are required to attend a 
board meeting every second month and 
participate on one of the board’s 
subcommittees. 
 
Purpose of the Board Staff Representative: 
The purpose of the Staff Rep is to ensure that 
the board is privy to input from staff doing 
work directly with people the agency serves. 
Staff representatives on the board participate 
as any other board member in the activities of 
the board. Potential conflict of interest will be 
addressed through the procedures outlined in 
CAFCA’s Conflict of Interest policy.  Topics 
that would involve conflict of interest for staff 
representatives on the board include, but are 
not limited to, staff remuneration and 
confidential personnel issues. 
 
If you are interested in the position please 
notify administration or Brian Hill A.S.A.P. 
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CAFCA Timesheet Schedule 

Greater Victoria Child 
and Family Counselling 
Association (CAFCA) 
 

Suite 5 - 230 Menzies St 
Victoria, BC   V8V 2G7 
 

Phone: 250-595-4423 
Fax: 250-595-7318 
Email: mail@cafca.ca 
Website: www.cafca.ca  

 
Accredited by 
the Council on 
Accreditation 

Want to Become a 
Member of CAFCA? 
 
If you would like to become a member of 
CAFCA, please complete the section below, 
mail it to CAFCA and we will send you a 
membership application to complete. The 
membership fee is $5 per year. 

Mail to: 
Child and Family Counselling Association 

Suite 5-230 Menzies Street 
Victoria, BC   V8V 2G7 

 
Name:  __________________________________ 

Address:  ________________________________ 

________________________________________ 

Phone: __________________________________  

Fax: ____________________________________ 

Email address:  ___________________________ 

Donations Accepted 
 
If you would like to make a tax-deductible 
donation, please complete the section below.  
Mail your completed form with your donation 
to: 
 

Child and Family Counselling Association 
Suite 5-230 Menzies Street 

Victoria, BC   V8V 2G7 
 

Name:  __________________________________ 

Address:  ________________________________ 

________________________________________ 

Phone: __________________________________  

Fax: ____________________________________ 

Email address:  __________________________ 

Enclosed donation amount: $ ______________ 

Remember to submit 

your timesheet before 

you leave for vacation FOR ALL SERVICES                                                              
** Note: Client Logs are only due for                              

Autism Services 

AUTISM SERVICES 
ONLY 

FOR 
ALL  

Payroll 
Number  

Timesheet 
and Client 
Log due 

dates  

Pay Period Covers  
(Including km’s and 

Expenses) 

Quarterly 
Report 

due date  

Dates covered by 
Quarterly  report  Payday  

2010 

14 9 Jul 28 Ju1 - 11 Jul     15 Jul 

15 23 Jul 12 Jul - 25 Jul 7 Jul 1 Apr - 30 Jun 29 Jul 

16 6 Aug 26 Jul - 8 Aug     12 Aug 

17 20 Aug 9 Aug - 22 Aug     26 Aug 

18 3 Sep 23 Aug - 5 Sep     9 Sep 

19 17 Sep 6 Sep - 19 Sep     23 Sep 

20 1 Oct 20 Sept - 3 Oct     21 Oct 

 


