
 
  

Child and Family Counselling Association (CAFCA ) 

�����������	
������������	
� ��
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Our Board of Directors: 
Andrew Morgan, President 
April Agate, Vice President 
Harry Brown, Treasurer 
Kira Reynolds, Secretary 
Marc Storms 
Minnie Clark 
Bob Nye 
Rachel Phillips 
Ben Temple 
Caroline Moore 
Stephanie Batiuk 
Beth Leghorn, Staff Rep 
 
On the Ball  
(Executive Director): 
Brian Hill 
 
Money Minder: 
Daniel Moses 
 
Financial Wizard: 
Libbi Smith  
 
The Real Boss: 
Elaine van Niekerk 
 
Wallaby Wrangler: 
Brad Kaefer 
 
Herder of Kittens and Baby: 
Samantha Crawshaw 
 
Admin Ninja: 
Tara Dupuis 
 
The Newbie: 
Jessica Vivian 
 
Union Stewards: 
Gerry Karagianis 
Elaine Vincent 
David Fulkco 
 
Training Coordinator: 
Nick Ruedy 
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Board Committee Meetings  
 
October 1 9:30 - 11:30am CQI Committee Meeting 
October 12 1:15 - 3:00pm Labour Management & Safety 
October 18 5:00 - 7:00pm Executive Finance and Board of 
  Directors  

CAFCA Meetings/Training 2 

Training Update 2 

Autism Services Update 3 

Happy Birthdays 3 

AGM  4 

Brian and Leanna’s Travels 5 

Autism Services Update 5 

Community Events 6 

Friendly Reminders 6 

CAFCA Timesheet 
Schedule 

8 

Coats for Kids 6 

  Weekly team meetings are as follows: 
 

Tuesdays 9:00am - 11:00am Aboriginal Child Protection at CAFCA 
Wednesdays 9:00am - 1:00pm Victoria Child Protection/Gulf Islands Team at CAFCA 
Thursdays 9:00am - 11:30am  Youth Services & ISSP at CAFCA  
Thursdays 10:30am - 12:00pm SCIT at MCFD 

Team Meetings 

Upcoming Training and Event Schedule  
Date Time Location  Training/Event  
        
November 18 
November 18 

1:00pm - 2:00pm 
2:00pm - 3:00pm 

CAFCA 
CAFCA 

Duty to Report Training 
Staff Meeting 
 

A reminder that we have Duty to 
Report training on Nov 18 at 1:00pm 
for All staff in the CAFCA office. 
This is a mandatory training needing 
to be completed every 3 years.  
 
Car Seat Training - A reminder to all 
staff that car seat training is required 
if you are using any type of car seat. 

We have organized training for 
Autism Staff during your team 
meeting. If anyone wants or needs 
this training prior to the next group 
training session I am available to 
complete this with you. Please 
contact me at 250 882 6343 and we 
can arrange a time. 

 
 

Autism, CYSN & Casual Staff Training  
   Training & Peer  
Date Time Location  Supervision  
 

Oct 12 6:30 - 8:30pm  Community Living Victoria Peer Supervision 
   3861 Cedar Hill Cross Rd    Service Intervention 
 
Oct 28  6:30 - 8:30pm Pacific Centre Office   Peer Supervision 
  2849 Peatt Rd, Langford Service Intervention  

Training 
by Nick Ruedy 
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Happy 
Birthday!!  

 
It’s a new month, which means 
more CAFCA employee and board 
member birthdays.  Please  wish 
them a happy birthday on their 
special day. 
 

October 3 
Cindy Parrish 

 
October 5 

James Mullen 
 

October 12 
Richard Hart 

 
October 14 

Elaine Van Niekerk 
 

October 19 
Aaron Wilson 

 
October 21 

Cheryl Adams 

Submissions for the 
November 2010 

Newsletter must be in 
by  

October 22 
 

 
Submissions can be 
faxed or emailed to 

 

Email: tara@cafca.ca 
Fax: 250-595-7318 

Expenses 
 

To all CAFCA Staff: 
Please remember to 

submit your expenses 
for each pay period 
with your bi-weekly 

timesheets 
(not monthly). 

If you have any 
questions, please 

contact Dan, Libbi or 
Tara. 

Fall Social Groups  
(September 19 to December 17) 
Eight CAFCA Social Group programs 
are now underway. With a more 
structured approach this season, 
CAFCA’s Social Groups prove to be 
another successful service to Victoria’s 
ASD community. CAFCA has had 
feedback from several families and staff 
about the Social Group format. After 
some consultation with staff, we have 
decided to make some changes to 
maximize the good work they do, 
without losing any core benefits of the 
Groups. We intend to improve parent-
staff communication, and to implement 
themes to focus discussions and 
activities for clients. Our intention is not 
to change the Groups drastically, but to 
enable our clients to transition 
comfortably into the new format. 
Parents and guardians will be 
encouraged to provide feedback about 
how the themes are being received. 
The Social Group experience may not 
change for some clients or families, 
however it opens up more opportunities 
to engage all clients, to give concrete 
feedback to families and to help clients 
reach their unique potential. If you have 
any queries regarding our enhanced 
Social Group structure, feel free to 
contact CAFCA. 
 
Invoicing Method Transition 
By now, the majority of families have 
made the switch to the Invoice 
Payment (IP) method, as prescribed by 
the Autism Funds Processing Unit 
(AFPU). Dan, our intrepid bookkeeper, 
has some tips on how to make the 
Request to Pay (RTP) process easier 
for parents, and for him! 
· When completing the RTP, make the 

funding period as long as possible, 
preferably for your whole funding 
year. (Remember the funding year 
starts the first day of the month after 
your child’s birth month and ends at 
the end of his or her birth month. For 
example: with a date of birth January 
13, the funding year is 1 Feb to 31 
Jan, each year.) 

· Include as many services as possible, 
to cover all bases, even if there is 
only a remote possibility that you will 
use the service that year. For 
example, if you think you might need 
a Behaviour Consultant in nine 
months, include it on the RTP, to 
save time later. 

· Instead of creating a new RTP for 
each service (e.g. for each season of 
Social Group), make the service 
description as generic as possible to 
cover a longer period. For example, 
instead of “Winter Social Group 
#100”, write “Weekly Social Groups.” 

· Instead of faxing the RTP directly to 
AFPU, mail or fax it to Dan at 
CAFCA. He will check it for 
completeness and accuracy, include 
the language AFPU wants to see, fax 
it to AFPU, and log the date on which 
it was sent. 

· Remember to renew your allocation 
to CAFCA at least one month before 
the end of your child’s funding year, 
to allow AFPU enough time to 
generate a new billing number for the 
new year. 

· Keep in mind that the amount you 
allocate to CAFCA and the dates of 
service can all be changed, even 
once the RTP is in place. A simple 
email to AFPU will suffice if you do 
not wish to use the Request to 
Amend form. All the forms are 
available on the MCFD website 
(http://www.mcf.gov.bc.ca) 
 
For more information, please 
contact Brad Kaefer or Dan Moses 
at 250-595-4423 or email at 
brad@cafca.ca or dan@cafca.ca  

CAFCA Autism Services Update  
for October 2010 
By Dan Moses 
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Open House and  
24th Annual General Meeting 

THURSDAY, SEPTEMBER 9, 2010 
F e a t u r i n g  � � � � � � � � � � � 	 � 
 � � �

This year’s AGM can go down on the books as the most time 
efficient AGM of all time.  But despite the short and sweet 
approach, a great time was had by all. 
 
Attendees were serenaded by CAFCA’s biggest star, Gerry 
Karagianis.   Gerry’s laugh-out-loud musical entertainment was 
definitely the highlight of the evening and had the crowd 
roaring. 
 
Thanks to all who worked to make the meeting a success and 
to all those who attended. 
 
See you next year! 
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As many of you may know, our Executive Director and 

his beautiful new bride Leanna, are traversing the globe 

on their month long honeymoon! 

 
Although Brian is greatly missed, we are happy to say 

that it seems as if the couple are having an amazing 

time. 

 
They landed in Barcelona on September 12 .  Leanna 

reports that they enjoyed the food, culture and people 

(especially the food!) of Barcelona.  They then left 

Barcelona for Sevilla, Spain where they raved about the 

dancing...and, of course, the food! 

 
Leaving Spain, they arrived in Figuig, Morocco on and had a great time interacting 

with the locals.  As of the last update, the happy couple could be found in 

Dadès Gorge in the Atlas Mountains in 

Morocco.  
We can’t wait for them to 

arrive back to we can hear  

more about the remainder of 

their trip, which will include a 

stop over in Paris! 

Where in the world are Brian 
and Leanna? 
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Out of the Rain  
Youth Shelter 

  
Out of the Rain works to reduce the risks faced by homeless 

youth by supplying a warm, safe and dry environment for youth 
aged 15 to 25. Morning and evening meals are provided for up to 
30 youth each night. In 2008, over 200 youth were supported by 

this program. 
 

Trained staff supervise the shelter each night. In addition to 
tending to the immediate needs of the youth and lending a 

friendly ear, these youth workers also aim to empower youth by 
providing support and referrals to community based programs. 

The shelter operates 7 days a week, from October to April, 
rotating among hosts sites in the community in an effort to 

maximize community resources. 
 

To volunteer or for more information: 
Shelter Phone Number 250-415-3856 

Volunteer / Donation Number: 250-884-3701 

 

Sibshops provide children aged 6-12 
with a unique opportunity to engage 
and interact with other children who 
have a brother or sister with extra 

support needs.   
 

Sibshops are a “spirited mix of new 
games (designed to be unique, off-

beat, and appealing to a wide range of 
participants), new friends and 

discussion activities”.  
 

Please see the link: http://
www.siblingsupport.org/sibshops for 
more information about the Sibshops 

curriculum. 
 

The dates are Oct. 16- Nov. 13th,.  
The location is Saanich 

Neighbourhood Place in the Pearkes 
Arena.  (6-9 year olds) Younger group 

is from 2:00-4:00 pm, (10-12 year 
olds) Older group is from 4:30-6:30 pm 

 
This popular program fills up quickly 

and the spaces are limited!   
 

To register, please contact  
Rhonda Hart (Sibshops’ Facilitator)  

rhonda.l.hart@gmail.com  
250-380-6363, ext. 150 

Coats for Kids 
 

Do you have old coats sitting in your closet, takin g up space? 
We’ll take them! 

 
Drop off your used, good condition coats at the CAFCA office 

before October 15th and we’ll get them to Coats for Kids where 
they’ll be distributed to children and youth in Greater Victoria who 

could really use them! 
 

Make space and help support your community at the same time. 
 

If you have any questions, please contact Tara at C AFCA: 
250-595-4423 
tara@cafca.ca 

 
For more information, or to find out how to receive coats: 

www.coatsforkidsvictoria.com 
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Vancouver  Is land Heal th 
Authority Annual Conference: 
Parenting Complicated Children– 
Or Where Do We Start?  
 
The Vancouver Island Health Authority’s annual Adoption 
Support Conference will be held on October 29th and features 
Deborah Gray, founder of “Nurturing Attachments”.  She is a 
clinical social worker and a leader in the field of attachment, 
grief and trauma.  Deborah will be speaking on “parenting 
complicated children”, “helping to soothe anxiety issues, “loving 
the difficult child”, and “supporting children’s grief issues”. 
 
The conference runs from 8:30am to 4:00pm at the Queen 
Alexandra Centre for Children’s Health, 2400 Arbutus Rd., 
Victoria. 
 
There is no cost for the conference.  To attend, please register 
before October 25th.   
 

To register or for more information, please contact : 
 

Mail: 
VIHA—Learning & Development 

Room C004 
2400 Arbutus Road 

Victoria, BC  V8N 1V7 
 

Email: 
lad@viha.ca 

 
Phone: 

250-519-6350 

CAFCA Crisis Debriefers 
 

The following CAFCA staff members have volunteered to be 
crisis debriefers. This is service for CAFCA staff in crisis (not 
just work crisis).   

Cheryl Adams at 250-889-9441 (cell)  or 
Chris at 250-812-8552 (cell) 

New CAFCA Staff 
Board 
Representative 
Needed  
 
There is an opening for a new Staff 
Representative (Staff Rep) on the 
Board of Directors.  Staff Reps are 
required to attend a board meeting 
every second month and participate on 
one of the board’s subcommittees. 
 
The purpose of the Staff Rep is to 
ensure that the board is privy to input 
from staff doing work directly with 
people the agency serves. Staff 
representatives on the board participate 
as any other board member in the 
activities of the board. Potential conflict 
of interest will be addressed through the 
procedures outlined in CAFCA’s 
Conflict of Interest policy.  Topics that 
would involve conflict of interest for staff 
representatives on the board include, 
but are not limited to, staff remuneration 
and confidential personnel issues. 
 

If you are interested in the position 
please notify administration or Brian 

Hill A.S.A.P. 

Union Reps 
Elaine Vincent  

Gerry Karagianis 
 

Alternate 
David Fulkco 

Employer Reps  
Elaine van Niekerk  

Brian Hill 

Your Health and Safety Committee Members  
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CAFCA Timesheet Schedule 

Greater Victoria Child 
and Family Counselling 
Association (CAFCA) 
 

Suite 5 - 230 Menzies St 
Victoria, BC   V8V 2G7 
 

Phone: 250-595-4423 
Fax: 250-595-7318 
Email: mail@cafca.ca 
Website: www.cafca.ca  

 
Accredited by 
the Council on 
Accreditation 

Want to Become a 
Member of CAFCA? 
 
If you would like to become a member of 
CAFCA, please complete the section below, 
mail it to CAFCA and we will send you a 
membership application to complete. The 
membership fee is $5 per year. 

 
Mail to: 

Child and Family Counselling Association 
Suite 5-230 Menzies Street 

Victoria, BC   V8V 2G7 
Name:  __________________________________ 

Address:  ________________________________ 

________________________________________ 

Phone: __________________________________  

Fax: ____________________________________ 

Email address:  ___________________________ 

Donations Accepted 
 
If you would like to make a tax-deductible 
donation, please complete the section below.  
Mail your completed form with your donation 
to: 
 

Child and Family Counselling Association 
Suite 5-230 Menzies Street 

Victoria, BC   V8V 2G7 
 

Name:  __________________________________ 

Address:  ________________________________ 

________________________________________ 

Phone: __________________________________  

Fax: ____________________________________ 

Email address:  __________________________ 

Enclosed donation amount: $ ______________ 

Remember to submit 

your timesheet before 

you leave for vacation FOR ALL SERVICES                                                              
** Note: Client Logs are only due for                              

Autism Services 

AUTISM SERVICES 
ONLY 

FOR 
ALL  

Payroll 
Number  

Timesheet 
and Client 
Log due 

dates  

Pay Period Covers  
(Including km’s and 

Expenses) 

Quarterly 
Report 

due date  

Dates covered by 
Quarterly  report  Payday  

2010 

20 1 Oct 20 Sept - 3 Oct     8 Oct 

21 15 Oct 4 Oct - 17 Oct 17 Oct 1 Jul - 30 Sep 22 Oct 

22 29 Oct 18 Oct - 31 Oct     5 Nov 

23 12 Nov 1 Nov - 14 Nov     19 Nov 

24 26 Nov 15 Nov - 28 Nov     3 Dec 

25 10 Dec 29 Nov - 12 Dec     17 Dec 

26 24 Dec 13 Dec - 26 Dec     31 Dec 

 


